PROJECTS NEXT 12 MONTHS

and learnings

and safety conference
Increased interaction
between industry leaders
and QMI

Development of a
mechanism for sharing
health and safety alerts
Broader resources sector
health and safety dialogue
between QRC mining
members and non-mining
members

Recordable = Zero harm ideally requires | m Identified industry trends | = Rl and hours reported by | June 2009
injury reduction in RIFR in Rl occurrence individual sites monthly
frequency rate | = Acommon language and | = Site comparative data to QRC
(RIFR) as key measures is a prerequisite Influence QMI to June 2009
lead measure | m Transparent measures standardise the RI metric
regularly that catalyse action across all sectors
reported within Aggregated QRC member | October 2009
QRC results reported quarterly
Stacked 3 month versus | June 2010
12 month site comparative
report
Leading = Generate a common = Increase in the adoption of Endorsed by mining September 2009
practice minimum practice for prevention strategies industry leaders
principles for operation of light and = |Improved vehicle 6 monthly QRC member | March 2010
the heavy vehicles together management and report back on adoption
minimisation = Drives increased practices and effectiveness of
of vehicle awareness and focuson | m Leading practice principles
contact vehicle contact HPIs standards
accepted = Promotes leading practice
in the reduction of vehicle
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CEO = Engagementand “callto | m Increased awareness and Demonstrated leadership | August 2009
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in health and safety safety issues requiring Measurable improvement | June 2010
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Continued = Represent the views of = Legislative outcome Queensland mining November 2009
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n Legislative framework that equitable compliance
enables improved health policy
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Increase = Provide increased m Greater sharing of Increased participation of | December 2009
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knowledge knowledge, experience industry stakeholders the Queensland health

QUEENSLAND ’

resources

COUNCIL

Health and Safety Plan




Background

The Queensland Resources Council’'s (QRC) three-year health and safety plan, developed by the health and safety
Committee, focuses on how the QRC can drive a step-change in health and safety performance in the Queensland
resources sector. The plan is designed to augment the health and safety activities already conducted by member
companies.

The plan will be reviewed annually by the committee. As well as long term goals a number of short-term projects to
address current matters have been outlined.

Structure of the plan

QRC'’s Health and Safety Plan sets out:
= Health and safety goals with aspirational outcomes over one year, two year and three year time horizons; and
= Specific projects for the forthcoming year to progress the health and safety journey

Why have health and safety goals?

The following issues are considered crucial to the ongoing improvement of health and safety performance in the
Queensland resources sector.

— People focussed - zero harm

The greatest demonstration that we care for our people is in our approach to health and safety. Elimination of fatalities
and injuries is of paramount importance. Understanding and knowledge can be converted to action - analysing data and
monitoring trends of recordable incidents may identify practices that can reduce hazards in the workplace.

-~ Risk management

Queensland resources sector companies accept responsibility for risk management on their sites. The QRC recognises
that this may vary from site to site. This plan does not aim to replace this process, but aims to identify industry wide high
potential and repeat trend incidents and generate opportunities to catalyse industry wide solutions.

= Health and safety leadership

Chief executive officers (CEOs) can significantly influence the approach to health and safety within their own
organisations; not only by leading but by being seen to be leading. Recognising this, the QRC believes it can play an
important role in supporting and influencing its member CEOs.

- Legislative framework

To be able to appropriately and successfully manage health and safety on its sites the resources industry needs to have
an adequate and appropriate legislative framework to allow it to manage risk. Core to this framework is an environment
that fosters open, transparent and accountable focussed on generating a safer workplace.

-> Sharing and influencing
The sharing of information is core to ensuring that mistakes are not repeated and learnings are widely heeded. The
QRC has a role in facilitating the sharing of this information and generating the case for change across industry.

QRC HEALTH AND SAFETY FRAMEWORK

Goals

People n Agreed Recordable Injury (RI) m Used as a lead indicator: 3 = Common language
focussed definition month vs 12 month RIFR = Proactive intervention and
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stronger than safety conference conference = Mechanism for the sharing of
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T ’ safety (QRC & QMI) h e
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